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The private economy of the Huli District of Xiamen started in 1980’s has 
increasingly grown with the development of Xiamen Special Economic Zone and 
made great achievements. However, there are still some problems: the gross product 
and many enterprises are comparatively small, the industry levels are on the low side, 
the layout of economy is not quite rational, the technology is not very advanced and 
the internal management is not scientific enough and financing difficulty is quite often. 
To develop the private economy of Xiamen on a big scale has important and 
long-term significance for Xiamen to become the central city of the Economic Zone 
of the West Coast of the Straits. How to deal with the crisis and take the challenges, 
formulate the development strategy for the private enterprises so as to accelerate the 
development and improve the quality of the private economy of the Huli District of 
Xiamen becomes more and more important. 
This dissertation researches on the private economy of the Huli District of 
Xiamen, collects the statistics of the private enterprises, makes brief analysis and 
points out the crucial problems existing. The dissertation applies some analysis tools 
to analyze the strategic environment and ascertain the strengths, weaknesses, 
opportunities and threats of the private enterprises of the Huli District of Xiamen. 
Basing on the analysis, this dissertation studies the development strategy appropriate 
for the private economy of the Huli District of Xiamen. 
This dissertation consists of four chapters. Chapter 1 briefly introduces the 
general situation of the private economy of the Huli District of Xiamen and the crucial 
problems existing. Chapter 2 mainly analyzes the strategic environment of the private 
enterprises of the Huli District of Xiamen. It begins with analysis on the macroscopic 
environment, then to SWOT analysis. Chapter 3 institutes the general development 
strategy for the private enterprises of the Huli District of Xiamen. It uses the 
experience of the development of the private economy in other areas, institutes the 
development strategy from the industry point of view, and elaborates three important 
strategies as developing industry clusters, core competence and trades associations. 
Chapter 4 is conclusion. 
Through the analysis, the dissertation draws the conclusions that formulating the 
development strategy appropriate for the private economy of the Huli District of 













1. Optimize the structures of production and products. Improve second industry 
and expand tertiary industry, as well as transform extensive economy growth to 
intensive economy growth. 
2. Cultivate some industry clusters with good foundation, advanced technology 
and complete industry chains. 
3. Set up trades associations and improve self-management of the enterprises. 
4. Foster the core competence of the enterprises from the aspects of technological 
innovation, internal management, brand and marketing, strategic alliances and so on. 
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——厦门经济特区。1981 年厦门经济特区管理委员会成立，同年 10 月，湖里第



















码头 5 个，中小泊位码头 81 个，可与欧、美、日等 40 多个国家和地区的 60 多
个港口通航，并可直航台湾高雄港。集装箱吞吐量居全国第六位，是中国十大港




















空港方面：厦门高崎国际机场已开辟国内国际航线 164 条，每周出港约 477





















目标：实现生产总值 132 亿元，比增 22.06%，第三产业占生产总值的比重达
36.18%，完成商贸营业额 228 亿元，社会消费品零售额 46 亿元；实现财政总收
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